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Cumberland Employee Appraisal Priorities 

Personal and Team/Service Priorities

Name           Team 

Position         Date  
 
All priorities should align with our values, target operating model, council plan priorities and service priorities - please refer to the guidance 
prior to completion.

Personal and Team/  
Service Priorities 

When do I need 
to deliver/achieve 
this? 

What potential 
barriers might I 
need to consider/
overcome?

How am I going to 
deliver/achieve it? 

What support do 
I need from who/
where? 

Progress record
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