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The manager is required to offer a meeting with the employee to discuss their expression of interest for VR and record that discussion on the one-to-one consultation form.  Where the employee doesn’t want to accept the offer to meet, they are required to confirm that in writing/email to the manager.  This will enable their expression of interest to progress.
If the employee or manager has any queries relating to the one-to-one discussion, they should contact VR@cumberland.gov.uk 
Following the employees one-to-one, or confirmation from the employee that they don’t want to meet with the manager, the manager is required to complete this form, setting out their recommendations.  This includes providing the rationale for their recommendation, to enable a comprehensive discussion with their Assistant Director.  
You must complete all sections of this form.
1. Employee Details 
	Name
	
	

	Post Title
	
	

	Service / Team
	
	

	Work Location
	
	

	Employee Number (can be found in iTrent)
	
	





2. Criterion for Voluntary Redundancy 
Criterion 1: Genuine redundancy (Gateway) – consider and tick the relevant boxes below and provide rationale for your recommendations in the spaces provided.  

a) Can this post be deleted with no replacement required? 

☐ Yes	 
☐ No 	
☐Not Sure
	Manager’s rationale

	



b) Can this post be backfilled internally and another post in the service be deleted?
☐Yes	
☐No 	
☐Not Sure
	Manager’s rationale

	



c) Can this post be backfilled internally and another post in another service be deleted?  
☐Yes	
☐No 	
☐Not Sure

	Manager’s rationale

	




d) Is the post delivering a hosted or shared service? 
☐Yes	
☐No 	
☐Not Sure
	If yes, provide details of the service arrangement

	

	If yes, provide the manager’s rationale for how this service will continue to be delivered if the post is deleted

	

	If you are not sure, provide further details

	




e) How is this post funded?
☐ Externally
☐ Core Budget
☐ Not Sure

Criterion 2: Efficiency savings - consider whether the deletion of the post which the employee holds contributes to efficiency savings within the Council. This may include, for example, introducing new ways of working, automation / digitalisation, reduced duplication, organisational change, or any other.  Please tick the relevant box below and provide your rationale, you may tick more than one box:

Type of efficiency (tick all that apply):
☐New ways of working
☐Automation / digitalisation
☐Reduced duplication
☐Organisational change
☐ Other – please provide detail here.
	Provide rationale / details

	



Criterion 3: Reduction in cost – consider how the deletion of the post which the employee holds could result in savings generated over a 2-year period. Details of the cost of redundancy and Value for Money are detailed in the information sent to you by Pay and Reward with the employee’s request. You should also link your rationale to your response for Criterion 2, but detail how the savings will be generated over a 2-year period. 

	Provide your rationale below:

	




 
Criterion 4: Knowledge / skills retention – it is important that the Council retains the appropriate balance of knowledge and skills within its workforce to ensure it can maintain essential and statutory service delivery. 
If the post is deleted, please describe what detrimental impact there would be in this service area, highlighting any hard to fil roles and evidence of why you consider those roles hard to fill.
	Manager’s rationale

	




Criterion 5: Business continuity/continued service delivery - the Council needs to ensure it still delivers its frontline services to the citizens of Cumbria. Consider whether there are any potential opportunities to reallocate duties, adjust team responsibilities or support redeployment/progression? 
If the post is deleted, please describe what if any detrimental impact there will be in this service area?
	Manager’s rationale

	




Criterion 6: Statutory posts - the Council has statutory posts and statutory services which need to be retained to meet its legal obligations. 
Is the post that the employee holds a statutory post? 
☐Yes
☐No
	Manager’s rationale

	




Or is it a post involved in providing a statutory service?. 
☐Yes
☐No


	Manager’s rationale

	




3. Manager recommendation and declaration
I confirm that I have offered the employee expressing an interest in a one-to-one consultation meeting with me, or I have attached the record of that discussion or their written confirmation (letter/email) that they don’t wish to accept the offer.
I confirm that my recommendation is:
	Recommendation
	☐ Recommend approval
☐ Not recommend approval

	Manager’s rationale
	


The information I have provided is to the best of my knowledge.
	Manager Name
	

	Signature
	

	Date
	



4. Assistant Director Recommendation 
I confirm that I have discussed this expression of interest with the manager above and my recommendation is:
	Recommendation
	☐ Recommend approval
☐ Not recommend approval

	Assistant Director’s rationale
	



The information I have provided is to the best of my knowledge
	Assistant Director Name
	

	Signature
	

	Date
	



Manager’s next steps: attach this form with both signatures to your original ‘ticket’ from the ServiceNow system, along with your one-to-one discussion with the employee or their confirmation that they didn’t want to meet with you. 
You can find your ‘ticket’ in the notifying email you received. Once you have uploaded press save, which will submit the ticket to the ServiceNow system.
You must return these forms as soon as possible but, in any event, no later than 29th June 2026. 
You will be notified of outcomes as soon as a decision has been made.  In the meantime, for any updates, please ask your Assistant Director in the first instance.
